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2019 Strategic Objectives for OSCA Communications 
 
Summary 

 

This document outlines key strategic objectives for OSCA communications, and 
outlines a number of tactics to achieve them. 

 
OSCA will primarily develop content and promote its content via its own channels – 
namely the website, and social media. In addition, a limited budget for paid media 
is sought to promote our content on social, print and online channels. 

 

Key Objectives 
 
Objective #1: Promote enrolment in OSCA programs and events through creative 

and targeted content. 
 

Audience: Residents of Old Ottawa South and surrounding 
communities: Glebe, Old Ottawa East, Heron Park, etc.  

 
Tactic #1: Develop monthly multi-channel content calendar to drive 
traffic to the website via social media and OSCAR.  

 
Tactic #2: Highlight user experience with the programs section on 
the website to ensure greater uptake of offerings. 

 
Tactic #3: Use Facebook boosting as appropriate to ensure our 
message reaches it’s audience and increases engagement. 

 
Tactic #4: Support special events by developing content and 
providing advice on event promotion. 

 
Tactic #5: Develop more targeted email marketing initiative for 
programs to increase early and full enrolment. 

 
Tactic #6: Increase strategic use of Between the Bridges e-
newsletter to promote programming, mainly via increased web 
content. 

 
Tactic #7: Use photos from programs for both online use and in the 
OSCAR, perhaps as a regular feature. 

 
Objective #2: Elevate awareness and support within the community for OSCA 

and its mandate. 
 

Audience: City decision makers, allies, influencers, OOS residents 
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Tactic #1: Develop original testimonials and stories on the role OSCA plays in 
our community. 

Tactic #2: Promote OSCA community engagement via its 
Board & committee activities, its programs, and general 
contribution to community well-being. 

 
Tactic #3: Support/promote non-OSCA community initiatives to 
encourage co-operation and community engagement 

 
Tactic #4: Engage where appropriate in community/city debates 
relevant to OSCA’s interests. 

 

Objective #3: Increase awareness of issues, events and activities affecting Old 
Ottawa South. 

 
Audience: OOS residents, broader Ottawa community. 

 
Tactic #1: Work with Traffic and Safety, Planning and Zoning, 
Program, and SWOOS committees to keep community informed 
and aware of current issues/projects. 

 
Tactic #2: Promote opportunities for input/consultation on 
issues/events/activities affecting OOS and surrounding 
communities.  

Objective #4: Demonstrate support for Old Ottawa South community events, 
businesses and initiatives. 

 
Audience: OOS businesses, organizations, and others who contribute to 
life in OOS and who are or can be supporters of OSCA. 

 
Tactic #1: Cross-promote community content on Twitter and 
Facebook. 

 
Tactic #2: Recognize community partners for their contributions to 
OSCA by developing interesting content and sharing on all channels. 
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Institutional Strengthening 
 
In addition to the above Key Objectives, the Communications Committee, or sub 
committees thereof, will continue to work on strengthening key platforms to 
improve communications. 

 
A. Continuous improvements to OSCA website, including content management 

system upgrade, information architecture enhancements, content audit, and 
design. 

 
B. Contribute to identification and onboarding of new e-registration system, to 

ensure integration with communications tools (mainly bulk email). 
 
Budget 

 
In order to achieve these objectives, OSCA needs to dedicate a small budget for paid 
content promotion and communications tools, including, for example, software for 
social media publishing and Facebook ads. $2,000.00 would be sufficient for this 
purpose. 

 
Website improvements may require a separate budget, to be determined, depending 
on the scope of the project and what is doable in the next year. 


